



PROGRAM NAME:  United Way FIRST Line 

AGENCY NAME:  United Way of Marion County
1.   Documented Need for Program (10 Points)
Provide information on the problem you intend to address with this program and why.  Include in bulleted format specific data and local statistics that support your case.  Include sources.

Information and referral is many times the first step in meeting needs, which as detailed below, are significant in Marion County.
· In 2006 a family of three in Marion County was considered at or below 100% of poverty with an annual income of $16,600.00.  A full time job must pay at least $7.98/hr. to reach this level. This is still 16% higher than the new minimum wage of $6.85/hr. (PCSAO) Public Children Services Association of Ohio. 
· It takes an hourly wage in Marion County of $10.92 in a forty-hour work week to afford the rent of a two-bedroom apartment of $568.00 a month.  As a result, 41% of renters cannot afford a two-bedroom apartment (PCSAO) Public Children Services Association of Ohio.  
· Countywide, poverty increased to 20.1% in 2004 compared to the Census 2000 rate of 9.7%.  The child poverty rate increased to 28.7%, from 13.6% in the same period, leaving 4,436 county children living in poverty (PCSAO) Public Children Services Association of Ohio.
· Job & Family Services of Marion County Reports 21.3% of its residents are receiving Medicaid and 17.3% receive food stamps. 
· In Marion County 68% of children live in a household with only one parent (PCSAO) Public Children Services Association of Ohio.

· Out of 1,171 grandparents living in Marion County 47.9 % are raising their grandchildren (U.S. Census Bureau).
· There are 69% of children in city schools and 39% in county schools who receive free or reduced lunches (The Ohio Department of Education).
· The current unemployment rate for Marion County is 5.7% well above the national average of 4.8% (Ohio Department of Job & Family Services).
· In Marion County 80.3% of students graduated, leaving 19.7% of students with out a high school diploma (U.S. Census Bureau).
By offering Marion County access to important information and giving families support and solutions to sometimes vital questions and situations, FIRST Line can help families find their first step on the journey to stability.
2.   Program Goal and Expected Outcomes (5 Points)  
At the bottom of page #3, copy and complete the following 2 sentences: 

“Our goal with this program is to______________________________________________ . . .”

“This program will further United Way’s impact area of _______________________________ because _________________________________. . . ”

Our goal with this program is to provide accurate, relevant information, referrals, follow-up and case management as a method to connect families with the community resources they need to become stable.

This program will further United Way’s impact area of providing a quality safety net because FIRST Line provides a starting point for families and individuals struggling with both chronic and emergent needs to get access to the resources they need as they work toward stability.
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     3.
Program Design and Methodology (20 Points)

Describe the resources you will dedicate to or use for this program.  Examples: Staff, volunteers, equipment, facilities, money, etc.
Inputs - Describe the resources you will dedicate to or use for this program. Examples: staff, volunteers, equipment, facilities, money, etc.
· .5 FTE Staff

· Office supplies

· 1 printers
· 4 back up staff

· Phone system

· 1 office

· Website

· Internet access

· 1 computer

· Networked I&R software
Activities/Services – Describe in detail the strategies, techniques and types of treatment that comprise this program’s methodology.  Examples: sheltering, feeding, mentoring, counseling, etc.
· Answer questions

· Advocate for client needs
· Maintain information for Marion County area

· Conduct information training sessions

· Create on-line data base
· Promote public awareness of resources

· Coordinate information events

· Serving as a referral source for Family & Children First Council’s COS wraparound services

· Coordinate the Earned Income Tax Credit (EITC) initiative for Marion County

· Coordinate the Children of Trauma Crisis Team

Outputs – List the volume of work you will accomplish. Examples: number of classes taught, counseling session conducted, participants served, etc. 

· Respond to 60 calls per month (1st year projection)
· Respond to 75 calls per month (2nd year projection)

· Conduct 5 Formal presentations about FIRST Line
· Attend 2  County Health fairs regarding FIRST Line  
· Formally track and assess need, gaps and insufficiencies in services for future funding.
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     4.
Short-term Outcomes, Community Indicators and Measurement (25 Points)

Describe in a bulleted format what you expect your short-term outcomes to be using a numeric measurement. Describe how you expect those outcomes to affect the specific community indicator you have chosen from the Matrix and explain your plan to measure it.  If you have a survey or other measurement tool, you may attach it to this page.
1.
95% of callers surveyed will respond that they received timely, accurate and helpful information as the link to safety net issues in 2010.
2.
100% of callers requiring follow-up or a referral to ongoing case management will receive it as part of their safety net in 2010. 
Outcome # 1 will be measured by survey questions, one at the end of initial contact and another during a required follow-up or referral call:
· On a scale of 1-4 how helpful would you rate the information you received today?

· On a scale of 1-4 were your needs met with the information you received from FIRST Line?

Outcome # 2 will be measured using an internal tracking form.  

This form allows FIRST Line to identify which callers need a follow up call and/or case management. 
     5.
Previous results (25 Points)

Restate the outcome measurement you chose for this program last year and provide your results.  If not successful, explain why and how you will adjust for future success.
Last year’s established outcome measure was that 75% of callers will respond that they received timely, accurate and helpful information as the link to, safety net issues.  100% of callers requiring follow-up or a referral to ongoing case management would receive it as part of their safety net.

In 2009, 95% of callers rated FIRST Line on a scale of 1-4, a 3 or higher in over all performance in timely, accurate and helpful information.  Callers requiring a follow up or referral received this service 100% of the time.
FIRST Line will continue to measure success by a survey at the end of initial contact, and again during the follow up call.    
· Last year was FIRST Line’s baseline year.
· FIRST Line will continue to measure success by survey questions.
· FIRST Line had a 95% success rate last year.
· FIRST Line will continue to track what services Marion area residents were in need of the most.
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         6.

Target Population (5 Points)

Please attach a sheet as page 5 giving details on the demographics for this program as you measure them.  (Examples: age, gender, new client, etc.)
  Include total number of people served in previous year.


FIRST Line provides individualized information & referral services to the entire community.

Categories  






Percentage of calls
· Utilities 







20%
· Housing/Rent






15%


· Transportation/Fuel






11%

· Childhood Development





11%

· Medical/Health






10%

· General







9%

· Financial







7%

· Education 







5%

· Food/Clothing






4%

· Employment 






3%
· Appliances/Furniture





2%
· Legal/Tax 







2%

· Home Repair






1%










Total number of people served in 2010: 1,399
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